
NORTH CENTRAL RAILWAY 

     NCRPS-6260/2023 
      
     Headquarters Office 
    Subedarganj, Prayagraj 
 

No. 797-E/NCR/Policy/2023/Misc     Dated:       .01.2024 
  
All PHODs / CHODs, NCR HQ office, Prayagraj,   
Divisional Railway Manager AGRA, JHANSI & PRAYAGRAJ,  
CWM/JHS WS,  CWM/ MLR WS,  CWM/ RSK/STLI, CWM/CPOH Prayagraj,  
Sr.DPO AGRA, JHANSI & PRAYAGRAJ, Dy.CPO/Const PRYJ, Dy.CPO/WS/JHS,   
SPO/MLR,   APO /RSK/STLI,   CEE/WS/ JHS, Dy.CE/WS/JHS, Dy.CMM/GSD JHANSI, 
Dy.CE/ Bridge Line JHANSI AGRA, Prayagraj, Dy.CE/ TMC Line JHANSI DyCE / CSP 
Prayagraj, Staff Officer/RPF/NCR/HQ/Prayagraj. Dy FA&CAO/G/NCR,   
Principal- ETC/ Kanpur. Principal- IRTMTC / Prayagraj, Principal- CETA / Kanpur,       
Principal- Supervisor Training Centre /Jhansi,  Principal- Area Training Centre/Jhansi,    
Principal- Transportation Training Centre, Subedarganj / Prayagraj, Principal- Basic Training 
Centre, Loco/Jhansi, Principal- BTCC&W/Jhansi, Principal- BTC, Wagon Workshop/Jhansi,  
Principal- C&W training Centre/ Kanpur, Principal- Permanent Way Training Centre/JHS, 
Principal- Electric Training Centre/TRD/Jhansi.  
 

Sub:  Procedure to be followed for sanction of itemized Projects against the 
Umbrella Projects under different Plan Heads. 

 
Ref:  Railway Board Letter No. 2017/CE-I/WP/2018-19/1pt dated 

21.12.2023. 
***** 

 
Copy of Railway Board’s letter No. 2017/CE-I/WP/2018-19/1pt dated 21.12.2023, is 

annexed herewith for further necessary action. 
 
 

Policy Letter Circulated under NCRPS/NCRBE is also be available on website    
www.ncr.indianrailways.gov.in(About us→Department→Personnel→NCR Policy Circulars). 

DA: as above  
 

(Jitendra Singh) 
APO/HQ 

for General Manager/P 
C/- Secretary to GM for kind information to General Manager. 
C/- Secretary to AGM for kind information to AGM. 
C/- All Personnel Officer in HQ. 
C/- All Recognized Union and Associations. 
C/- SWC for information in reference to SWC No. ……………. . 

 

File No.NCR-HQ0CPER(ESTT)/5/2020-DY.CPO/CONSTRUCTION/HQ/NCR

http://www.ncr.indianrailways.gov.in
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No. 2017/CE-I/WP/2018-19/1 pt. 

To, 
As per list attached. 

IRT HROTR Government of India 

ta 4AT� Ministry of Railways 
(?ad at Railway Board) 

Single Wiraiow Cei 
SNC No. NCR/HOQ 
Date.212l23. 

qo216| 

Azadi Ka 
Amrit Mahotsav 

Sub: Procedure to be followed for sanction of itemized Projects against the 
Umbrella Projects under different Plan Heads. 

New Delhi, dated 21.12.2023 

Ref: Board's letters of even No. dated 22.03.2018, 13.06.2018, 19.07.2018, 
30.09.2019, 14.10.2022, 27.10.2022 and 30.01.2023. 

For illustration: 

1.0 Objective: The procedure for sanction of Umbrella and itemized Projects against the 
Umbrella Projects was issued vide Board's letter dated 22.03.2018. Subsequently 
various instructions have been issued carying modification in certain provisions vide 
letters under reference. The existing procedure has been reviewed and accordingly, a 
consolidated procedure order including the earlier instructions with certain amendments 

is being issued through this letter. 

2.0 Applicability : These instructions are applicable for the projects under the Umbrella 
Projects for all plan heads other than PH-21-Rolling Stock and PH-41- Machinery and 

Plant. 

3.0 Currency of sanction of Umbrella Projects: The currency of Umbrella Projects shall 

be valid for a period of 02 years (the budget year for which the umbrella has been is 

sanctioned plus one year). 

4.0 Procedure: 

The Umbrella sanctioned under any plan head for Budget 2024-25 will be treated as 

lapsed after 2 years i.e. after 31/03/2026. 

However, as one time measure to ensure smooth transition the currency of Umbrella 

Works of Financial Year 2022-23 & 2023-24, under Plan Headl1, 14, 15, 31 & 35 

shall also be valid for a period of 02 years. 

4.1 For Projects spreading over more than one Zonal Railway/PU, Executive 

Director/Additional Member/PED of nodal directorate in consultation with other 

concerned directorates, if any, shall distribute the total cost and outlay provided in Pink 

Book against Umbrella Project among respective Railways/PUs on need basis and not 

on pro-rata division among Zonal Railways/PUs. The Railway-wise distribution of 

Umbrella Project shall be communicated to the Zonal Railways/PUs by respective Plan 

Head nodal Dte. A copy of the same may be endorsed to Budget Branch. The portion of 
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an Um
brella 

Project 

allotted 
to 

4.2 

General 

M
anager 

of Zonal 

R
ailw

ays/PU
 

can 

approve 

Projects 

costing 

upto 

Rs.2.5 

crore (or 

sanctioned 

lim
it) 

each 

against 
the 

individual 

um
brella 

or Sub 

Um
brella 

of the Concerned 

Railw
ay, 

as the 

case 

may 

be. 
For 
the 

Projects 

costing 

beyond 

Rs.2.5 

crore, 

4.2.1 

General 

M
anagers 

of Zonal 

Railways 

shall 

send 

proposal 
of Projects 
on 

IRPSM
 

to Board's 

office. 

All 
the 

prop0sals 
for 

sanction 
of 

item
ized 

Projects 

costing 

above 

Rs.50 

crore 
in each 

case 

should 

accom
pany 

with 

DPR 

containing 

D
etailed 

Estim
ate 

(except 

Track 

Renewals 

Planhead). 

The 

DPR 

shall 
be 

subm
itted 

in 

hard 

copy 
to 
the 

concerned 

4.2.2 
In 

case 
of New 

Line 

(plan 

head-1 
1), 

Gauge 

Conversion 

(plan 

head-14), 

Doubling 

(plan 

head-15) 
&

 

Railway 

Electrification 

(plan 

head-35), 
the 
list 
of projects 
to 
be 

taken 
up 

shall 
be com

m
unicated 

to 
the 

Railw
ays 

by 

Board's 

office 
for 

processing. 

4.2.3 
In 

case 
of Track 

Renewal 

Projects 

shall 
be 

proposed 
by 

Zonal 

Railw
ay 

with 

detailed 

justification 
&

 

concurrence 
of associate 

finance 

and 

finally 

Projects 

shall 
be 

shortlisted 

by 

Nodal 

ED
 

and 

approved 
by 

Board. 4.2.4 
In 

case 
of Com

puterisation 

Projects 

(plan 

head-17), 

Nodal 

Directorate 
in 

Board's 

office shall 

shortlist 
the 

Projects 

and 

arrange 
for 

approval 
of Board 

follow
ing 

due 

procedure. 

4.3 

Inclusion 
of the 

item
ized 

Projects 
in the 

Pink 

Book: 

The 

Um
brella 

would 

appear 
in 
the 

Pink 

Book. 

However, 
the 

Sub 

Um
brella 

will 
not appear 

in 
the 

Pink 

Book. 

After 

sanction 
of any 

item
ized 

Project 

under 
any 

Umbrella 

/Sub-um
brella, 

the 

item
ized 

Projects 

and 

the 

balance 

Um
brella 

provision 

shall 
be 

included 
in 
the 

Pink 

Book 
as 

under: a. Item
ised 

Projects: 

The 

sanctioned 

item
ized 

Projects 

costing 

more 

than 
Rs. 
2.5 

crore 

under 
any 

Umbrella 

/Sub-um
brella 

shall 
be show

n 
in 

the 

Pink 

Book 
as 

b. Umbrella 
of any 

Planhead: 

The 

cost 
of Umbrella 

shall 
be reduced 
by 
the 

total 

cost 
of the 

itemized 

Projects 

sanctioned 

under 

that 

Um
brella 

and 
the 

balance 

portion 
of the 

Umbrella 

would 
be 

shown 
in 
the 

Pink 

Book 
for 

tw
o 

years. 

After 

tw
o 

financial 

years 

Umbrella 

would )12 
23 
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a particular 

Railw
ay/PU

 
shall 
be 

term
ed 

as 

a Sub Umbrella 

which 

will 
be 
a ceiling 
for 

Zonal 

Railways/PUs 
to propose 

new
 

Projects. 
On IRPSM

, 
it will 
be 

linked 
to 

main 

um
brella 

only. 

proposals 

will 
be 

sent 
by 

Zonal 

R
ailw

ay 
to 

Board 

with 

concurrence 
of associate 

finance 

and 

personal 

approval 
of General 

M
anager. 

Executive 

Director 
in 

B
oard's 

office. 

The 

DPR 

shall 

also 

contain 
the 

requirem
ent 

of 

additional 

m
anpow

er 
for 

operation 
&

 

m
aintenance 

of 

assets 
so 

created. 

B
oard 

can 
also sanction 

projects 

costing 

less 

than 
Rs 
50 
Cr on 
its 

ow
n 

w
hich 

will 
be 

com
m

unicated 

through 

IRPSM
. 

separate 

line 

entry. 

Item
ised 

Projects 

costing 

upto 
Rs. 
2.5 
Cr shall 
be 

show
n 

in the 

Law
 

Book 
as separate 
line entry. 



lapse 

and 

hence 

would 

not 

appear 
in 
the 

Pink 

Book. 

Sub-Um
brella 

will 

also 

not appear 
in 
the 

Pink 

Book. 

Planhead 

coordinator 

shall 

com
m

unicate 

Railway 

wise 

allocation 
of sub-um

brella 

c. In 
the 

case 
of Sub-U

m
brella: 

4.4. 

Post 

these 

instructions, 

fields 

like 

Plan 

head, 

sub 

head, 

allocation, 

nam
e 

of 

Project, 

sanctioned 

cost, 

outlays 

shall 
be 

communicated 

from
 

Pink 

Book 

(IPAS) 

only. 

These fields 

will 
be 

integrated 
with 

IRPSM
 

and 

would 
be 

fetched 

automatically 
in 

IRPSM
. 

However, 

UW
ID 

will 
be 

generated 
by 

IRPSM
 

through 
a web-service 

immediately 
once data 

is shared 
by 

Pink 

Book 

(IPAS). 

The 

individual 

item
ized 

works 

carved 
out 
of the 

4.5 

Project 

proposed 
by 

Divisional 

Gati 

Shakti 

Unit(s) 

requiring 

sanction 
of 

Railway 

Board 

(under 
Gati 

Shakti Under 

Gati-Shakti 
Tag, 

proposal 
will 
be 

sent 

directly 
to 
the 

Gati-Shakti 

Unit/ 

Nodal Executive 

Director 
of Railway 

Board 

with 

concurrence 
of the 

associate 

finance 
of 
the Gati-Shakti 

Unit 
of the 

division, 
and 

with 
the 

administrative 

approval 
of 
the 

General M
anager. 4.5.1 

Project 

proposed 
by 

Divisional 

Railway 

M
anager 

(DRM
 

for 

sanction 
of Railway 

Board, 

costing 
up 
to 
Rs. 
10 
Cr (under 

DRM
 

Priority 

works 

Tag): Under 

DRM
 

Priority 

W
orks 

tag 
on 

IRPSM
, 

proposal 
will 
be 

sent 

directly 
to 
the 

Nodal 

4.6 

Once 
the 

tentative 

outlay 
is communicated 

against 

Umbrella 

Projects, 

Railway 
may 

process 
the 

proposal 

under 

Umbrella 

Project 

through 

facility 

already 

available 
in 

IRPSM
. 

with 
the 

following 

steps: (i) 
To 

start 

proposal 

under 
an 

Umbrella 
in 

IRPSM
 

under 

'N
ew

 

Proposal', 

select the 

checkbox 
for 

Process 

under 

GM
's 

Umbrella 

Works'. 

The 

Name 
of 

Umbrella 

Project", 

under 

which 
the 

proposal 
is 
to 
be 

sanctioned, 
will 
be 

required 

while 

forwarding 
the 

proposal 
to 

GM/PCE 

(proposal 
may 
be sent 
up 
to 

CE/P&D). 

(ii) 

After 

step 
(i) 

above, 

proposal 
can 
be 

processed 
for 

Shortlisting, 

Notings, 

Justifications, 

Vetting 
etc 

within 

Divisional 
and 

Zonal 

Units 
in 
a routine 

way. 

4.7 

Zonal 

Railway 

shall 

ensure 

that 
the 

total 

cost 
of 

various 

Projects 

which 
are 

being sanctioned 

under 
the 

Umbrella 

Project 

does 
not 

exceed 
the 

total 

cost 
of 
the 

respective 

Umbrella 
Project. However, 

once 
an 

itemized 

project 
has 

been 

sanctioned, 
it will 
be 
a project 

independent 

of original 

umbrella 
in 

terms 
of cost 
and 

outlay 
for 

itemized 

projects 

getting 

sanctioncd 
Page 
3 of 4 

i.e, 

ceiling 
for 

Zonal 

Railways 
to 

propose 

new 

Projects. 
On 

IRPSM
, 

it will 
be 

linked to 
main 
um

brella. 

Umbrella 

work/Sub-umbrella 
work 

should 

exhibit 
the 

UW
ID 

of 

the 

parent 

Umbrella 

work. 

Tag): 

Executive 

director 
of 

Railway 

Board 

with 

concurrence 
of associate 

finance 
of the 

division 
and 

duly 

forwarded 
by 

General 

Manager 
on 

IRPSM
 

portal. 



with 

effect 

from
 

01.04.24, 

The 

revision 
in 

cost 
as 

well 
as outlay 
for 

such 

projects 

will 

be 

governed 
by 

extant 

guidelines. 

5.0 
In 
the 

year 

subsequent 
to 
the 

lapse 
of um

brella, 

Budget 

Provision 
for 

item
ized 

sanctioned 

6.0 

A
bbreviations 

on 

IR
PSM

: 

i) U
 

- Umbrella, 

Single 

Railway. 

ii) 
UM 
- Um

brella, 

M
ulti 

Railway. 

iii) 
US 
- Sub-Um

brella. 

7.0 

The 

annual 

works 

program
m

e 

will 

com
m

ence 

from
 

1 July 

every 

year. 

8.0 

These 

instructions 

shall 
be 

applicable 

from
 

Financial 

Year 

2024-25. 

9.0 

This 

issues 

with 

concurrence 
of Finance 

Directorate 

and 
the 

[Rly 
No. 

030-47598, 

M
TNL 

No. 

011-23047598] 
e-mail 
address: 
dceg@

rb.railnet.gov.in 

New 

Delhi, 

dated 

21.12.2023 

No. 
2017IC

E-I/W
P2018-19/1pt. 

Copy 

forw
arded 

for 

inform
ation 

to: 

The 

PFA
s, 

All 

Indian 

Railw
ays. 

i 

Dy. 

Com
ptroller 

and 

Auditor 

General 
of India 

(Rail 

ways), 

Room
 

No. 

224, 

Rail Bhawan, 
New 
Delhi. 

i1. 

For 
M

em
ber 

Finance 
Page 
4 of 
4 

Project 
by 

GM
 

appearing 
in LAW

, 

shall 
be 

provided 
in 
the 

Pink 

Book 
as 
a lum

p 

sum
, referring 
parent 
Um

brella. 

approval 
of Board 

(M
I, 

MF, CRB 
&

 
CEO). 



LIST 

FO
R 

DISTRIBUTION 

(Letter 
No. 

2017/CE-I/W
PI2018-19/lpt. 

dated 

21.12.2023) 

General 

M
anagers, 

All 

Indian 

Railways 
&

 

Production 

Units 

General 

M
anager 

(C
on), 

N.F. 

Railway, 

Guwahati 

2 General 

M
anager 

/CO
RE, 

Allahabad. 

3 Chief 

Administrative 

Officers 

(Con), 
All 

Indian 

Railways 

(Except 

N
.. 

Railway) 

4. 

Principal 

Chief 

Engineers, 
A

l 

Indian 

Railways 

5. 
1. CAO, 

COFM
OW

, 

Tilak 

Bridge, 

New 

Delhi 

(A) 

Principal 

CAO, 

Diesel 

Loco 

M
odernization 

W
orks, 

Patiala 

(Punjab) 

2. 

CAO 
(W

orkshop 

3. 
(B) Director 

General, 

RDSO, 

Manak 

Nagar, 

Lucknow 

Director 

General, 

NAIR, 

Vadodara 

2. 

Director, 

IRICEN
, 

Pune 
- 411 

001 

(M
aharashtra) 

3. 4. 

Director, 

IRIEEN
, 

PB 

No.-233, 

Nasik 

Road-422 
101 

(M
aharashtra) 

Director, 

IRISET, 
Taa 

Naka 

Road, 

Lalla 

Guda, 

Secunderabad-500017 

Director, 

IRIM
EE, 

Jamalpur 

Distt-Jamalpur, 

PIN-811214 

(Bihar). 

6. 

Director, 

IR
ITM

, 

Sarswati 

Residential 

Estate, 

IR
ITM

 

Cam
pus, 

M
anak 

Nagar, 

Lucknow
 

7 
(C) MD, 

CONCOR, 

Concor 

Bhawan, 

C-3, 

M
athura 

Road, 

Opp. 

Apollo 

Hospital, 

New 

Delhi-

110076. 

IR
C

O
N

 

International 

Lim
ited, 

C-4, 

District 

Centre, 

Saket, 

N
ew

 

Delhi-

10017 

1. 
2. MD, 

RITES 

Ltd., 

RITES 

Bhawan, 
Plot 

No.I, 

Sector-29, 

Gurgaon. 

3. CMD, 

RVNL, 

August 

Kranti 

Bhawan, 
Plot 

No.25, 
1" 

Floor, 

Bhikaji 

Cam
a 

Place, 

New 

Delhi. 

4 MD, 

M
RVC 

Ltd., 

Churchgate 

Station 

Bldg, 

M
umbaj-

400020 

5. CM
D, 

KONKAN 

Railway 

Corporation 

Ltd, 
Rail 

Bhawan, 

New 

Delhi-1 

10001. 

6. MD, 

DFCCIL, 
Sh 

Floor, 

Pragati 

Maidan 

Metro 

Station 

Building 

Complex, 

New 

Delhi-110001 

MD, 

RLDA, 

Near 

Safdarjung 

Railway 

Station, 

Moti 

Bagh, 

Phase-I, 

New 

Delhi-

110021 

8 
10. 

CM
D, 

RailTel 

Corporation 
of India 
Ltd. 

Plot 

No. 

143, 

Institutional 

Area, 

Sector-44, 

Gurgaon 
- 122003. 

MD, 

CRIS, 

Chanakyapur, 

New 

Delhi. 

9. 

M
anaging 

Director, 

IRFC 

Lim
ited, 

UG 

Floor, 

EastTower, 

NBCC 

Place, 

Bhisham
 

Pitamah 

M
arg, LodhiRoad, 

Pragati 

Vihar, 

New 

Delhi. 

11. 

CME, 

IRO
A

F, 

12" 

Floor, 

Core-1, 

Scope 

M
inar, 

Distt. 

Centre, 

Laxmi 

Nagar, 

Delhi-

10092 

12. 
13. 

CM
D, 

IRCTC 

Ltd., 

B-148, 

11th 

Floor, 

Statesman 

House, 

Barakhamba 

Road, 

New 

Delhi 
l 10001 

14. 

CM
D, 

Braithwaite 
&

 

Co. 

lim
ited, 

5 Hide 

Road 

Kolkata 

700043. Copy 
to: 

General 

Secretary, 

IRCA, 

DRM
 

Office, 

New 

Delhi. 

(A
) 

General 

Secretary, 

AIRF, 
Rail 

Bhawan, 

New 

Delhi 

2. General 
Secretary, 

General 

Secretary, 

IRPOF, 

Rail 

Bhawan, 

New 

Delhi 

3. 

General 

4. 

General 

Secretary, 

AIRPA, 
Rail 

Bhawan, 

New 

Delhi General 

Secretary, 

AISC 
&

 

STREA, 
Rail 

Bhawan, 

New 

Delhi 

6. 

The 

Secretary, 

RBSS, 

Group 
(A) 

Offices 

Association, 
Rail 

Bhawan 

The 

Secretary, 

RBSS, 

Group 
(B) 

Offices 

Association, 
Rail 

Bhawan 

8. 
10. 

General 

Secretary, 

RBSSS 

Association, 
Rail 

Bhawan 

9. 
11. 

The 

Secretary, 

RBMSA, 
Rail 

Bhawan 

12. 
The 

Secretary, 

Railway, 

Group 
(D

) 

Employees 

Association, 
Rail 

Bhawan Concerned 

PSO 
for 

kind 

inform
ation 

of Chairman 

cum
 

CE0, 

M
/lnfra, 

M
/T&RS 

M
/O&BD, 

M
/Finance, 

Railway 
Board 

1. 
(B) 

AdvIM
R, 

EDPG/M
R, 

OSD/M
R, 

OSR(Co-ord)/M
R 

2. 

ED(Sig. 

Dev.), 

ED( 

Tele), 

EDRS(G), 

EDRE, 

EDEE(G), 

EDFE, 

EDE(N), 

AM/C&IS, 
AM/Sig., 
AM(Plg.), 

PED(B&S), 

PED(Vigilance), 

PEDCE(P), 

EDCE(G), 

EDTK(M&MC), 

EDCE(B&S), 

EDF(X)-1, 

EDF(X)-II, 

ED(Works), 

EDW(Plg.), 

ED/Project(Mon.), 

ED(L&A), 

ED(PSU), 

ED(Accounts), 

EDT&M
PP, 

EDME(Chg.), 

EDME(Frt.), 

ED/Plg., 

JS(conf), 

JS(P), 

JS(G), 

JS(D), 

Chief 

Vigilance 

Officers, 
All 

lndian 

Railways. 

3. 4. 

2|"12 

Projects), 

Chamber 

Bhawan, 

Judge's 

Court 

Road, 

Anta 

Ghat, 

Patrna-800001, 

Bihar 

NFIR, 

Rail 

Bhawan, 

New 

Delhi 

Secretary, 

FROA, 
Rail 

Bhawan, 

New 

Delhi 

DG(RHS), 

DG(RPF), 

AM(CE), 

AM(W
orks), 

AM(B), 

AM(Elec.), 

AM(RS), 

AM(ME), 

AMTele, 

Vigilance-lII, 

Vig(Conf) 
of Railway 

Board. 

EDVE, 
ED

(Safety), 


